


























































































Rowan County Task Force for Child Abuse Prevention 
Community Protocol 

whether there is an ongoing investigation regarding this child, prior criminal record of the 
alleged perpetrator, etc.) 

IV. COMMUNICATION 

Protocol staffings described in Section III. do not eliminate the necessity for ongoing 
communication among professionals. For the first six (6) months of the implementation 
of this protocol the team of professionals shall meet at least monthly to ensure that the 
protocol is being followed and to clarify any questions arising among the professionals. 

The Department of Social Services worker will keep the Law Enforcement Investigator 
aware of any change, progress, movement in the case, etc. Copies of medical exams, 
psychological/psychiatric evaluations and other pertinent information will be shared with 
the assigned investigator. The law enforcement officer and District Attorney's office will 
keep the social worker informed as to significant events in the case and will be 
responsible for subpoenaing the Department of Social Services worker to testify in the 
criminal case. After the initial six (6) months of implementation of this Protocol, 
Protocol meetings shall be held not less than four (4) times a year. Each agency shall 
ensure that all of its workers (new and old) are aware of the Protocol and the procedures 
listed herein. A copy of this Protocol shall be maintained in the following offices: 
Rowan Regional Medical Center Emergency Room, Rowan County Sheriff s 
Department, Guardian ad Litem Office, Rowan County District Attorney's Office, 
Rowan County Department of Social Services, Rowan/Salisbury School System (Office 
of the Board of Education) and the Kannapolis, Salisbury, China Grove, Landis, 
Cleveland, Granite Quarry, East Spencer and Spencer Police Departments. 

It is important that all agencies work together closely in the sharing of a common cause, 
i.e. insuring the protection of and avoiding any unnecessary trauma to the child victim. 
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PREVENT CHIL]) ABUSE ROWAN 
TERRIE HESS HOUSE - CHILD ADVOCACY CENTER 

INTERAGENCY AG.IU~EMENT 

ROLE 
The Terrie Hess HOllse is a program of Prevent Child Abuse Rowan for the purpose of 
providing a systematic, multi-disciplinary response to all reported cases of child sexual 
abuse in Rowan County. The development of the Child Advocacy Center is based upon 
the need for coordinated multi-disciplinary interventions to ensure the safety and well­
being of the children in our community. Terrie Hess House provides a neutral, non­
threatening location for medical exams and interviews, multi-disciplinary team staffing, 
aud refclTals to appropria.te conul1unity resources for children and non-offending family 
members. 

VISION AND MISSION 
The vision and mission of Terrie Hess House is to provide a centralized and safe facility 
that will support thorough and accurate medical examination and interviews, a multi­
disciplinary team response, and follow-up with the child and family throughout the 
information-gathering and therapeutic processes. Terrie Hess (-louse envisions a 
community working together to respond rapidly and effectively to all reported cases of 
child sexual abuse, with intent to minimize further trauma to the child and non-otTending 
family members. 

GOALS 
The goals of the Terrie Hess House are to: 

.. :. Properly care for and treat child sexual abuse in a neutral. non-threatening 
atmosphere; . 

• :. Support childn:n ~Uld non-offending fa..rnily members by facilitating th(~ aecessto a 
cont.inuum of treatment services ext'~nding beyond the initial evaluation; 

.:. Reduce the number of interviews a child must undergo with different 
professionals (thereby reducing trauma) and eliminate unnecessary duplication of 
effort; 

.:. Facilitate agency collaboration by creating and training a l1lulti-discipl.inary team 
(MDT) that consists of all organizations with .an interest in child sexual abuse 
cases; 

.:.. Develop an organizational/management structlU'e that wi.ll ensure ongoing success 
and growth of [he Terrie Hess House; 

.:. Minimize further trauma to children ~md non-offending family members by 
getting them into the Terrie I·less Hm.rsc proc-ess il11m.;,~diatdy .upon.cEscqwryby . 'tlllth(iritics;" _ .. -... .. -.. -.-' .. ' ........ .....- .. .. - _. -

.:. Ensure the integrity of any pOI:ential evidence that may result from medical 
examinaticms and interviews; 

.:. Improve communications to client rhrough periods ofinf.;mnatiol1-gath(!ring and 
therapy; 

.:. 'Mai.ntain ,:hild sexual abuse ~:tati::;tics f01" Ro\-van County; 

.~. Perform all uGti, .. ities in a cost-dlident and t:nnnciaJly responsible manner. 
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MEMORANDUM OF UNDERSTANDING 

The Mem'orandum of Understanding is to be incorporated into the current Rowan 
County Child Abuse Prevention Protocol and the Terrie Hess House will be 
represented in the protocol meetings. The original Interagency Agreement will be 
made by and between Terrie Hess House and the agencies listed below under THE 
ROLE of TERRIE HESS HOUSE, and took effect on the date of each signature on 
the original Interagency Agreement. This Agreement remains in effect, to which this 
Protocol will be attached. 

This Agreement is intended to be binding upon the participating agencies. The 
policies and protocols established within this Agreement are to be accomplished in 
conjunction with any and all statutes and policies that are applicable to the 
participating agencies and are not intended to supersede any requirements of 
participating agencies mandated by statute. Each participating agency acknowledges 
the Administrative Order set forth on October 20, 1997, by Chief District Judge Anna 
Mills Wagoner, which authorizes each agency to "release information/rom its 
records andfiles concerningjuveniles and their families to any other authorized 
agency and individual when it is reasonably believed necessary and meaningfid to 
meet the needs of thejuvenUe for case planning, trial preparation, protection, 
adjudication, evaluation, disposition, treatment, rehabilitation, care or supervision of 
the juvenile ..... Any and all of the aforementioned agencies are hereby authorized to 
furnish such information which such agency may possess to any other agency or 
. individual when necessary for the treatment of the juvenile in compliance with 
Federal and state law victims while fulfilling their mandated responsibilities affecting 
the agency." If any individual agency protocol prohibits this level of sharing of 
confidential information, such agency will share as much information as possible to 
enable the Multi-Disciplinary Team to make effective decisions regarding the overall 
well-being of the child. 

Each agency and organization recognizes the requirement to address the needs of the 
child. By working collaboratively, each agency seeks to carry out its mission while 
also fultilling the mission of TERRIE HESS HOUSE. 

The purpose of the Rowan County Children's Advocacy Center (TERRIE HESS 
HOUSE) Interagency Agreement is to provide and promote coordination and 
communication among the participating agencies in order to serve the children 
and the_commun~_ty. The parti~~ agr~e _~o follo,:,,~_~_ommon protocol for 
investigating allegations of child sexual abuse, to commit resources necessary to 
achieve our common goals, to seek to resolve any differences that might arise 
between or among agencies, to support the further development of TERRIE 
HESS HOUSE, and to place the welfare of children at the center of our efforts. 
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Our overall mission is to protect children and preserve families. Specifically, we agree: 
• To achieve and maintain interagency cooperation and coordination in case 

mapagement and handling of child sexual abuse cases; 
• To provide for a multi-disciplinary team and case management approach which is 

focused on the child's needs; 
• To reduce to an absolute minimum the number of interviews to which an abused 

child is subjected; 
• To provide a complete separation oftf.1e abused child from the alleged perpetrator 

during the investigation; 
• To use interview techniques which elicit useful information for the therapeutic 

needs of sexually abused children and their non-offending family members; 
• To provide on-site medical examinations by a child sexual abuse specialist; 
• To provide extensive and continuing training and education for agency personnel 

and other professionals and volunteers in the community who work with sexually 
abused children; 

• To serve as a source of information, education and referral for the community on 
issues surrounding sexually abused children; and 

• To seek changes iIi the law as necessary to achieve our goals. 

By working together, we will enhance the individual eff0l1s of each agency and reach 
more iniomled and quicker resolutions with less trauma to the children and their n011-
offending fam.ily members. 
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