Rowan County
Board of Social Services

Minutes

Special Called Meeting

October 11, 2011

The Rowan County Board of Social Services met for a Special Called meeting on Tuesday, October 11, 2011, at 5:30 p.m. in the large meeting room at 1813 East Innes Street, Salisbury, NC  28146.

MEMBERS IN ATTENDANCE:

Ms. Lillian Morgan, Chairman

Mr. John Blair

Mr. Carl Ford

Ms. Ruth Kennerly

Mr. Jim Sides

OTHERS IN ATTENDANCE:

DSS Staff:  Sandra Wilkes, Jane Johnson, Pat Spears, Barbara Sharpe, Nancy Brandt, Mary Sloop, Donna Patterson, Mia Stockton, Lesley Boan, Debbie Kendall, James Mosley, Helene Schappell, DeVon Haywood, Beverly, Mobley, Jon Hunter, Micah Ennis, Kelley Williams

PROCEEDINGS:

Call to Order:  Chairman Morgan called the meeting to order at 5:30.

Review of Mission Statement:  Ms. Morgan read the Mission Statement.

Invocation:  Ms. Kennerly offered the opening prayer.

Pledge of Allegiance:  Mr. Ford led the Pledge.

Approval of Agenda:  Mr. Sides moved approval of the agenda.  Seconded by Mr. Blair, the motion passed with all in favor.
Purpose of the Special Meeting:   Ms. Morgan stated the purpose of the Special Meeting is to address the next steps in the process of appointing a new Director of Social Services.  The Director’s position will be vacant before a new Director can be appointed.  Ms. Wilkes’ retirement is effective October 28, 2011 at 5:00 p.m.  The Board will need to appoint an Interim Director until the new Director is hired.  

The Board will need to look at the issues, challenges, and demands that the Interim Director will face and how the Board wants to handle the Director’s duties during the interim period.  
The first process, if time permits, is to review the five steps of recruitment and develop a hiring strategy.  Ms Morgan referenced the handout which was entitled “The Boards Responsibilities Regarding the Social Services Director and Employee.”  This is Chapter 8 of the Handbook of County Social Services Boards.  Ms. Morgan noted Board members had previously received a document entitled “The Recruitment and Selection Toolkit.”
a. Review of DSS Interim Director Duties.  This was included in the Board packet.  These are duties the Interim Director will have to handle over the next several months.  Ms. Wilkes was asked to review the list with the Board.  Ms. Morgan asked Board members to keep in mind that in addition to the things listed, there will be unexpected things that will come up during this time that will require the Interim Director’s attention.

Ms. Wilkes referenced the document entitled, “DSS Interim Director Duties” that was included in the Board packet, and highlighted items of specific interest.  Ms. Wilkes explained that the duties on the document are more specific than the Director’s Job Description prepared earlier in the year.  The list contains items that will be addressed from November through March 2012.  She highlighted items requiring further explanation.  The General Activities are every day, ongoing activities that will arise continually.  
1. Be available, visible, and responsive.  The interim will respond to e-mails.  The Director receives 50-70 e-mails per day, and they need to be responded to promptly.  Phone messages need to be returned promptly.  Letters must be answered promptly.  Some tasks may be delegated to Program Administrators and Supervisors as appropriate.  There must be oversight to make sure those responses have been made.  The Director represents DSS at community events.  

2. The Director makes health care, placement and other decisions for wards and foster children.  If the Interim is absent, and a decision must be made for a ward or foster child, Program Administrators in Service Support and Children’s Services have been designated to handle those matters.  
3. The Director serves as the Compliance Officer for HIPAA and Civil Rights.  There has never been a complaint that was taken beyond a discussion with the Director and the individual making the complaint.  All have been settled in house.  The Director’s willingness to speak with persons expressing concerns can keep those concerns from going to a higher level.  

4. Director serves as liaison to other County departments.  Most of the Director’s interaction is with Facilities Management, Rowan Transit, Human Resources, and with County Administration.   There is a lot of contact between DSS and the Finance Office, but those issues are usually handled by the Budget Analyst and her staff.  

5. The Director is responsible for responding to the media in high-risk cases.  There is a Standard Operating Procedure in place for when these situations occur.   The Director may designate a Program Administrator if that is appropriate.  The Interim Director may lean heavily on the Program Administrators, especially in the case of an Adult Protective Services case or a Children’s Services issue that receives media attention.  Ms. Wilkes will submit the article for October.  The articles for November and December need to be prepared.  A Program Administrator may prepare those articles, with the Director’s review and approval.  Ms. Wilkes suggests the topics for November and December should deal with the changes in the LIEAP program and Christmas Happiness.  
6. The Director approves all hiring decisions and proposed disciplinary actions.  The Interim will rely heavily on the HR Department for guidance.  Ms. Wilkes advises that recommendations for hiring an Income Maintenance Caseworker I and an Income Maintenance Caseworker II should be completed and submitted to HR by the end of October.  Those positions are being advertised now.  She is expecting a recommendation from Children’s Services to get a CPS position filled by the end of October as well.   By January, we hope to have three Temporary CPS workers in place.  By March, we need to hire a Program Administrator for Children’s Services.  There may be staff resignations in the coming months.  DSS has a goal that once applications are received from Human Resources, we have twenty days to make the recommendation to HR to fill the position.  The Interim will need to track the process to make sure we are on target filling positions.  
Ms. Wilkes explained that she added #9 to the list because a critical and time-consuming task is responding to day to day emergencies and issues as they arise.  There are many unanticipated things that come up during the course of a day that must be dealt with.  

Ms. Wilkes called for questions.  Ms. Kennerly asked if there are any complaints in process, and Ms. Wilkes responded there are not.  Ms. Morgan asked if Ms. Wilkes feels the vacant positions will be filled by the end of October, and Ms. Wilkes feels they will be.  

Meetings and Conferences:  All meetings are scheduled, and Director participation is important.  
2.  DSS will be participating in La Fiesta de Rowan on November 5.  Plans

     are underway for that, and the Interim will need to follow up the first week           

in November to make sure everything is handled.  
3.  There is a Community Care of Southern Piedmont on November 8.  The     



Interim will report on the number of Medicaid recipients, any major 


changes to the Medicaid program, and any pending cuts to Medicaid 


services.   DSS position on the Board is to educate Board members about          

 the Medicaid program.  DSS representation is very important.  


       4.  The Law Enforcement Protocol Meeting will be held on November 15.  


Wilkes will review the Minutes from the August meeting and will have the 


agenda ready.  Ms. Wilkes will send out a meeting notice to the 



participants in October.  The LEPC meets quarterly:  February, May, 


August, and November.  Ms. Wilkes mentioned the Community Child


Protection Team also meets quarterly.  Those meetings will be 



held March, June, September, and December.  The Director is 



responsible for sending the meeting notices and Minutes and preparing 


the agenda.  


       7.  There are quarterly Supervisor’s meetings.  The next meeting is 



November 30.  The Supervisors have each taken a turn leading the 


meetings.  All Supervisors have taken a turn, and it is now the Director’s 


responsibility to lead the meeting or designate an alternate.  The topic of 


the meeting has been set:  Enhancing Communication within DSS.   

                   9. The Director oversees preparations for the Foster Children’s Christmas 


Party.  Plans are already underway.  Ms. Wilkes is coordinating with 


Frances Gallimore and her staff.  Ms. Wilkes hopes to have everything in 


place by the end of October.  

                 10.  There are regular conferences with Program Administrators, and Ms. 


Wilkes encourages those conferences continue.  The Director learns a lot 

about what is going on in the Divisions.  A lot of ideas are generated, and 


planning takes place in those meetings.  





     11.  Ms. Wilkes explained that Director support in CPS is very important. 


There is excellent leadership and staff in CPS, but workers are under 


heavy workloads and stress.  A few months ago an Improvement Plan 


was developed to help workers.  The CPS Peer Review of High Risk 


Cases and monthly unit meetings tie into the improvement plan.   



Meetings began this month.  

Ms. Wilkes called for questions.  Ms. Morgan asked if the plans for the Foster 
Children’s Christmas Party will be an agenda item for the October Board 
meeting.  It will be an agenda item.  


The last section of the document details things coming up in the various 


departments.










Children’s Services:

       1.  There will be a Child Fatality Review that will be held the end of January.


Preparation for the Review needs to begin in December.  The 



Director assumes a lot of responsibility in the Review.   A large part of


the process takes place after the Review is completed.  




Recommendations will come out of the Review, and it will be the 



Director’s responsibility to see that recommendations are implemented.  


Ms. Wilkes suggests that the recommendations be put in place by 



March 1, 2012.  They should be tracked to make sure they are followed.


Ms. Wilkes noted that the Safe Sleeping document was a recommen-


dation from a previous Child Fatality Review.  CPS staff also asks parents


if they have cribs for their children under the age of two.  


       3.  Children’s Services will be experiencing the retirement of a Program

Administrator.  This is a key position, and it is important to fill the position as quickly as possible.  It would very helpful to fill the position to overlap with the Program Administrator before he retires so they can work together.  The position ideally should be filled by mid February.  The Director and Leadership Team will be responsible for recruiting, screening, interviewing, and selecting the applicant.  The Adoptions and Foster Care Units were reorganized in July in preparation for the retirement of the Program Administrator.  They are functioning very well.   The Adoptions and Foster Care staff will handle most of the work for the Foster Children’s Christmas Party.  One Church One Child will be more active than ever during the month of December because they oversee the Star Tree program.   Gifts are collected by member churches and distributed by staff to children in Foster Care and CPS homes where there would not be Christmas.  


The Interim will need to provide support to all of Children’s Services.  They will 

need to participate in the monthly Placement Team meetings where decisions 
are made about placing children in foster homes or treatment facilities.  

Economic Services and Service Support:
                   1.  Low Income Energy Assistance and Christmas Happiness will begin in 


December.  These programs are going to be assigned to an already 


overworked staff.  Options are being developed now to determine how to 


make these programs happen.  These options will be discussed further at 

the October meeting of the Board.  Ms. Wilkes does not expect the plan 


to be finalized by November 1, so the Interim will have to work with the 


Program Administrator to iron out all details.  Ms. Wilkes pointed out that 


there are administrative funds with the LIEAP program that may used to 


hire temporary staff to help administer the program.  

Ms. Wilkes noted that in early 2012, the Interim will need to work with the 
Program Administrator to streamline as much as possible to prepare for 
implementation of NCFAST in August of 2012.  Through the NCFAST program, 
there will be one public assistance application.  There will not be Medicaid 
caseworkers and FNS caseworkers.  Caseworkers will be “generic.”  
Caseworkers will all use the same application and key in information into the 
system.  The system will then determine eligibility.    It will be important to look at 
ways of working more efficiently and reducing work loads to prepare for 
NCFAST.  

Fiscal and Administration:


Ms. Wilkes commented that throughout the last few years, the County Manager 
has helped the Department in allowing DSS to use lapsed salary funds to hire 

temporary workers staff when needed to help with public assistance caseloads 
and CPS caseloads.  The Interim will need to work closely with the Budget 
Analyst to identify funds when there is a need for those temporary positions.  
Approval for the positions must be obtained from the County Manager.  

Ms. Wilkes called for questions.  There were none.  Mr. Sides commended Ms. 
Wilkes
for compiling such a comprehensive list that indicates the qualifications 
the new Director will need to have.  Ms. Wilkes indicated that the job description 

is very general, but the list gives a detailed description of the duties and tasks 

the Director can expect.  Ms. Wilkes indicated that she is compiling a more 

expansive list to go over with the Interim Director.  

       b. Consideration of Options for the Interim Period.  Ms. Morgan noted that with the 

Child Fatality Review coming up in January it will be helpful to have someone 

experienced in handling child welfare issues.  There are several options open to 

the Board in appointing an Interim Director.  The Board may look in-house or it 
may look at retired DSS Directors.  Ms. Morgan opened the floor for discussion.

Mr. Sides advised that the Board is in somewhat of a bad position because DSS 

is losing a Director and a Children’s Service Program Administrator in a short 
period of time.  There is a Child Fatality Review coming up in December.  It is 
imperative that we have someone on board who can handle this load.  Mr. Sides 

advised that although Ms. Wilkes is retiring, it is his understanding that she is 

willing to return as Interim Director after the necessary waiting period of thirty 
days.  If that is the case, Mr. Sides suggests the Board place an Interim in the 

position for the thirty day waiting period and consider placing Ms. Wilkes as the 

Interim while the Board goes through the process of looking for a full-time 


Director.  This plan will accomplish having someone in the position that is 
intimately familiar with all the issues Ms. Wilkes outlined to the Board earlier in 
the meeting, and it will give the Board the necessary time to consider the process 
of locating a Director to take her place.  

Mr. Ford voiced agreement in hiring an Interim for thirty days, and having Ms. 
Wilkes return to “wrap up loose ends.”  This will allow the Board time to hire her

replacement.  Mr. Ford also noted there is pending legislation that may impact 

whatever decision the Board may make.  

Ms. Kennerly voiced agreement, citing the workload the employees and 
supervisors are currently under.  


Mr. Sides stated the Board wants to keep the current employees in mind.  We 

want stability for the employees.  We want everyone to see that the Board “wants

what is best for the employee, the agency, and the community.”   Mr. Sides 
moved to pursue having Ms. Wilkes return after the thirty-day waiting 
period and the Board discuss details at a future meeting.  Mr. Ford 
seconded.  Ms. Morgan restated that the Board “will contract with Ms. 
Wilkes after the waiting period to continue the work that has been started.”
The Board will consider the contract agreement at a later meeting.  The 
motion passed with all in favor.  


Ms. Morgan pointed out that the Board needed to address the thirty day period 
before Ms. Wilkes will be able to return to work.  An Interim will need to be 
named for those thirty days.  Mr. Sides expressed that we are fortunate in that 
we have very good Program Administrators.  Mr. Sides expressed that Ms. Jane 
Johnson has worked very closely with Ms. Wilkes, and she has the necessary 
experience in most of the areas.  Mr. Sides moved that Jane Johnson, Budget 
Analyst be placed in the Interim position for thirty days, and increase her 
salary 
by 10 percent during that period.  Seconded by Mr. Ford, the motion 
passed unanimously.  
      c. Discussion of Major Steps in the Recruitment and Selection Process of a DSS 
Director.  Ms. Morgan referenced The Board’s Responsibilities Regarding the 
Social Services Director and Employees, Chapter 8, from the Handbook for 
County Social Services Boards, which was included in the Board packet.  It lists 

the five major steps the Board should consider as it moves forward in the 
process.  Ms. Morgan advised Board members to look through the material at 
length and come together in another special called meeting to look at these five 

steps in greater detail.  
· Step 1 – Look at characteristics and experience and skills the Board feels a Social Services Director should possess.  

· Step 2 – Hiring strategy.  

· Step 3 – Advertisement.  The Board needs to develop an advertisement for the position.  Where, when, and how long should the position be advertised?   We need to determine how to involve Human Resources in the process of developing the advertisement.  The Board will need to approve the position description before it is advertised.  

· Step 4 – Appointing the new Director.  This step addresses conducting the interviews.  Questions and answers need to be developed for this step.  

· Step 5 – Appointment of the Director.

Ms. Morgan stated she feels this information is a good companion piece to the Recruitment and Selection Toolkit that the Board received earlier.  

Mr. Sides requested that Ms. Wilkes contact the Human Resources Department to supply the Board with a current job description and what they would currently use to advertise for this position.  This will give the Board an opportunity to review this information before the Board meets to discuss this issue.  We should obtain from HR what services they can offer to the Board to assist the Board in advertising the position and interviewing applicants.  Ms. Morgan advised that the Board needs to be thinking about “what specifically we want Human Resources to do for the Board.”

Next Steps:  Ms. Morgan called for suggestions on next steps.   It was the consensus that Next Steps would be consideration of item c from above, discussion of the five steps of the recruitment process to be handled at a Special Called Meeting.  
Other Matters:   Ms. Morgan advised the NC Association of County Boards of Social Services will meet on October 27 in Hickory.  Ms. Wilkes is on the agenda that day and will be discussing Rowan County’s Community Roundtables.  Ms. Morgan asked if any Board members would be able to attend.  Ms. Morgan, Mr. Ford, and Mr. Sides will be attending.  

Date of Next Meeting:  There will be a Special Called Meeting of the Board on Tuesday, November 8 at 5:30.  The meeting will be held in the large meeting room at DSS.  The focus of the meeting is next steps in the recruitment process.  
The next regular Board meeting will be held Tuesday, October 25 at 5:30 p.m.

Adjourn:  There being no further business to discuss, Mr. Sides moved to adjourn.  Mr. Ford seconded, and the motion carried with all in favor.  The meeting adjourned at 6:20 p.m.








Minutes prepared by:








Kelley Williams

_________________________________

Signed                                               Date

_________________________________

Secretary                                           Date 
