Rowan County
Board of Social Services

Minutes

October 25, 2011

The Rowan County Board of Social Services met Tuesday, October 25, 2011 at 5:30 p.m. in the large meeting room at 1813 East Innes Street, Salisbury, NC  28146.  

MEMBERS IN ATTENDANCE:

Ms. Lillian Morgan, Chairman

Mr. John Blair

Mr. Carl Ford

Ms. Ruth Kennerly

Mr. Jim Sides

OTHERS IN ATTENDANCE:

DSS Staff:  Sandra Wilkes, Pat Spears, Jane Johnson, Kelley Williams

PROCEEDINGS: 

1.  Call to Order:  Ms. Morgan called the meeting to order at 5:30 p.m.

2.  Review of Mission Statement:  Ms. Morgan read the Mission Statement.

3.  Invocation:  Mr. Sides offered the opening prayer.

4.  Pledge of Allegiance:  Mr. Blair led the Pledge.

5.  Approval of Agenda:  Ms. Morgan had one change to the Agenda.  She requested that Management of the USDA Commodity Food Program be moved from Item No. 11 to Item No 10, and Item No. 10, Christmas Party be moved to Item No. 11.  Ms. Spears is presenting the Christmas Happiness Plan and Management of the USDA Commodity Food Program.  This will allow flow from one presentation to the next without interruption.  With that change noted, Mr. Blair moved approval of the Agenda.  Mr. Sides seconded, and the motion carried with all in favor.  
6.  Approval of Minutes of the September 27, 2011 Meeting:  Minutes from the Open Session and the Closed Session of the September meeting were included in the Board Packet.  Ms. Morgan called for corrections or questions of both sets of Minutes.  There were none.  Mr. Sides moved approval of Open Session Minutes and the Closed Session Minutes of the September 27 meeting.  Mr. Ford seconded, and the motion passed unanimously.  Closed Session Minutes were collected. 
7.  Approval of Reports:  
Division Reports:  Ms. Morgan called for key information members would like to bring to the attention of the Board.  Mr. Sides commented on the Economic Services Division Report, Medicaid-Citizenship/Identity Retroactive Review.  He pointed out that 642 applications, some dating back five years, will be reviewed.  Some records are stored off-site.  Mr. Sides understands that it will not be possible to meet the October 31 deadline, and asked if there are ramifications to being non-compliant with the deadline.  Ms. Spears responded that she does not think so.  She has already notified our Medicaid Program Consultant that we will not be able to meet the deadline.  He has not indicated there will be any repercussions.   Except for some of the small counties that will not have many records to review, Ms. Spears doubts many counties will be compliant with the deadline.  Mr. Sides requested that this item be placed on the Management Report to be tracked until all cases have been resolved.  Ms. Spears reported that out of the 642 cases, there are approximately 75 cases that are missing.  In all likelihood, some of these cases were shredded.  They had been stored at the County Administration Building, and were shredded when Administration needed the storage space.  The records were checked against the Retention List, and were approved for destruction.  Of the 642 records, we have completed 191 reviews, 34 are pending, and there are approximately 400 to complete.  Ms. Spears expects to be finished by January.  
Ms. Morgan referenced the Fiscal Division Report and advised that one change to the LIEAP policy will be a new budget line item that will allow the County to make payments to vendors instead of clients receiving the checks.  

Mr. Sides moved approval of the Division Reports.  Mr. Ford seconded, and the motion carried with all in favor.
Management Report:  Mr. Blair referenced the third page of the Management Report, under Carolina Access, he asked about the growth in the number of Medicaid/Medicare Recipients not enrolled.  It has gone from 774 in July to 951 in September.  Ms. Spears responded there is an optional group of clients that are not mandated to enroll.  Clients that are dual Medicare/Medicaid recipients are not required to enroll because many physicians who receive Medicare reimbursement for services do not accept Medicaid patients.  The Carolina Access worker is provided a “target group” to connect with first.  Then she will attempt to enroll those dual Medicare/Medicaid recipients as she has opportunity.  Ms. Spears explained that we are enrolling more clients in the Medicaid program who already have Medicare, and the Carolina Access worker has not had the opportunity to meet with those clients yet.  
Director’s Report:  Ms. Wilkes advised that most of the personnel actions have been in Economic Services.  The CPS Improvement Plan is proving successful.  It is rewarding to see innovative ideas and teamwork this plan is bringing forward.  Experienced workers are helping newer workers who are struggling to keep caseloads down.  Ms. Wilkes called attention to the calendar and the NC Board Association Annual Meeting on Thursday, October 28.  Ms. Wilkes will present information on the Community Roundtables.  
Ms. Wilkes called attention to the Safety Officer’s Report that was attached to the Director’s Report.  The new County Risk Manager, Yvonne Moebs, is attending the monthly Safety Committee meetings.  Ms. Wilkes advised there was an incident at DSS today in which a disgruntled client threatened an employee.  This information was shared with Ms. Moebs, and she directed exactly how to handle.  She is very supportive.

Mr. Sides referenced the CPS Improvement Plan and noted that Northwoods has developed an electronic records management system for CPS.  Ms. Wilkes explained this is an expansion of the products they offer to support DSS agencies.  Initially they worked only with Economic Services programs.  Over a year ago, Rowan DSS spoke with the Northwoods representative about the need to provide an electronic system for CPS that workers could take in the field to do their notes, take necessary pictures, and record conversations.  Northwoods has now introduced a new product.  Cabarrus County and one other county in North Carolina have already bought the program.  Once implemented, we will go to Cabarrus to see how it works.  If it is a program that we think will benefit staff in CPS, we will include the purchase as an expansion item in the budget.  
Mr. Blair moved approval of the Management Report and the Director’s Report.  Mr. Sides seconded, and the motion carried unanimously.  

8.  Comments from the Community:  None.  Mr. Ford moved that Comments from the Community be moved to Item No. 7, following Approval of the Minutes for future meetings.  This will bring this item in line with the way it is done with Commissioners Meetings and other Boards in the County.  The person addressing the Board could be heard near the beginning of the meeting, and would not have to wait until the other Board business is concluded.  Mr. Sides seconded, and the motion carried with all in favor.  
9.  Christmas Happiness Plan:   Program Administrator, Pat Spears, presented proposed changes to the Christmas Happiness plan for Board discussion and approval.  Ms. Spears advised that with the growth in Economic Services programs, staff is “doing more with less” just to handle the mandated programs.  The CID retroactive review has added additional duties to an already overworked staff.  One focus of this past year has been  making sure we are using the positions we have in the most efficient way and for the reasons those positions were designated.  Some programs that are administered by DSS are not mandated by law.  Christmas Happiness is one such program.  This is the sixtieth year DSS has partnered with the Salisbury Post to manage the Christmas Happiness program.  For the past three years, we have processed applications completely by mail.  In the previous location, there was not space or parking to accommodate all the people who come into the agency to apply.  Since moving to the current location, we still do not have space and parking to accommodate the large numbers who apply for this program.   We have to pull staff from their regular jobs to manage this program.  We are currently using additional funding to hire temporary income maintenance caseworkers in FNS and Family and Children’s Medicaid. 

 This year, we are still working on procedures for handling new regulations for the LIEAP program, which begins on December 1.  Applications used to be accepted the first two weeks of November.  We actually had until the middle of January to key those applications.  Clients from the food stamp program were automatically selected for the program.  That is no longer the case.  Now all applicants must come in and make application.  Vouchers will be issued to vendors, and checks will be sent directly to the vendor.  Once funds are expended, the program is over.  We still have not received instructions on how to key information and administer the program.  We have some administrative funds to hire additional staff to help with the LIEAP program.  However, we will still have to utilize current staff as well.  We are looking into contracting this out for next year.  

We have been looking at ways to use less staff time and supplies to manage Christmas Happiness.  Last year, an estimated 600 hours were spent on this program.  Ms. Spears asked Ms. Johnson to determine the actual cost to DSS and the County to administer this program.    Ms. Spears provided Board members with a spread sheet showing the total administrative cost of managing the Christmas Happiness Program in 2010 was $14,284.41.   No additional salaries were paid last year for administration of the program.  These figures represent pay for hours worked during regular business hours and pay for comp time accrued for working over.   We did not incur additional costs: it was absorbed through regular salaries and staff time.    If the proposed plan is approved, Ms. Johnson has identified lapsed salary funds to absorb payment of the overtime hours without having to request additional funds from the County.
This year, Ms. Spears proposes taking Christmas Happiness applications on three Saturdays (November 19, December 10, and December 17), and paying workers overtime pay rather than accrual of comp hours for hours worked.  Ms. Spears expressed that having workers accrue comp time is not a viable option because workers struggle to use the leave time they have because of the workload.  In addition, you never get that time back in productivity.  As workers take the comp hours off, they actually lose productivity.  Comp time has already been authorized for the retroactive review cases, and we do not feel we can give any more comp time because of productivity that would be lost.  
The Saturday option is beneficial in that we do not have space in the lobby or the parking lot for seeing clients for economic services programs, LIEAP, and Christmas Happiness.  This would alleviate overcrowding.  We do not have staff to see Christmas Happiness applicants during regular working hours.   Another advantage of taking applications on Saturday is that you actually meet the client face-to-face and are able to determine eligibility on the spot.  There is “start up” money in the fund, consisting of donations received after DSS closed the program for the year last year.  Using the start up funds, it will be possible to approve applications and give vouchers to clients on the first day.  We would not be using envelopes and postage to mail vouchers to clients as we have the last three years.  
Mail-in applications have to be handled multiple times.  They are processed by clerical staff when received, logged in the order received, distributed to staff to approve.  They are then sent to Ms. Spears, who keys them into the system.  Accounting staff tracks the incoming contributions and makes deposits.  Then, when the vouchers come back into the agency, accounting staff issue payments of the vouchers.  
By processing applications on Saturday, and paying staff overtime pay, we will incur less cost than we would have if we had paid staff last year.  Administrative costs for 2010 were $14,284.41.  Proposed costs paying staff overtime for 2011 is $9,342.19, showing a savings of $4,942.23 over last year.  Ms. Spears asked for Board support to administer the Christmas Happiness program as proposed and to ask the County Manager for permission to pay overtime to employees who work on Saturdays.  
Ms. Spears advised that Ms. Wilkes has approached Elizabeth Cook, editor of the Salisbury Post, about developing a “Christmas Bureau,” that would allow other agencies to participate in the administration of the program.  Organizations that provide Christmas assistance to families will be able to work together to prevent duplication of services and to maximize use of funds.    Ms. Cook has been receptive to that idea.  Ms. Spears asked for Board support in this being the last year for DSS to be the sole administrator of the Christmas Happiness program.  
Mr. Sides expressed that he has always been uncomfortable with allowing comp time because it would be very difficult for workers to take that time off without getting behind.  He expressed that he feels this is the “best way to handle this,” and he is “excited about another agency handling this program, which is not a mandated program.”  Mr. Sides moved to allow staff to move forward with the Christmas Happiness plan as presented, accepting applications on Saturdays and paying employees overtime pay.  In addition, Mr. Sides moved to support organization of a Christmas Bureau for management of the Christmas Happiness program in the future.  Mr. Blair seconded, and the motion passed unanimously.  
Ms. Morgan advised to make sure that the change is well advertised.  Ms. Spears responded that we will begin advertising the change by the end of the week.  
10.  Management of the USDA Commodity Food Program:  Ms. Spears advised that Rowan County has been participating in the Emergency Food Assistance Program, or the food distribution program, for many years.  Rowan County DSS is one of just a small number of Departments of Social Services in the state that still participates in this program.  We have found in discussions with the USDA that the program can continue in Rowan County even if DSS is not directly involved in the program. ‘
Commodities are provided to counties on a quarterly basis.  These are usually seasonal foods and surplus items that the USDA has available.  We receive a list of the foods that should be available for distribution and notification of when the delivery of the food items is scheduled.  Rowan County has a contract with USDA, and DSS contracts with Altrusa International to manage this program.  DSS does not have staff or space to administer this program.  The USDA gives an administrative fee to participants of the program.   The amount is six percent of the estimated dollar value of the foods distributed.   
When the USDA sends the list of foods that will be available for distribution, Altrusa prepares a statement concerning the date of the distribution, the foods available, income guidelines, and other information they feel is important.  This statement is mailed to all FNS recipients.  Sending these notices increases the workload on staff.  Once the notices are sent out, a lot of returned mail is generated.  This mail is handled by the clerical staff before it is returned to the worker, who has to attempt to locate a “good” address for the client.  Approximately 600 to 700 pieces of mail is returned with every mailing.  Working this returned mail generally does not yield good results in locating these clients.  The entire process puts additional work on an already overworked staff.
In addition, accounting staff has to work with the 1571 reimbursement to get the administrative funds, which is then sent to the Altrusa.  DSS basically acts as the “middleman” in the process.  We have learned that a non-profit organization can apply directly to the USDA to administer the program in Rowan County without DSS having to serve as the “middleman.”   Ms. Spears advised that as we look at the programs we are mandated to administer and the staff we have to accomplish that task, this is another program in which we feel we do not have to be directly involved.  It is not felt there will be a negative impact from DSS no longer being involved with this program.  Altrusa is interested in becoming the direct manager of the program.  We have already met with Altrusa once, and there is another meeting on November 10.  Ms. Susan Wilder, from the USDA, will be present to explain the process Altrusa will need to follow to become the direct manager.  We are contracted with Altrusa through December.  Ms. Spears requested Board support for ending the contract with Altrusa and ending Rowan County DSS’ participation in the USDA Commodities Program.  
Mr. Blair asked if Altrusa becomes the direct manager of the program, who will be responsible for sending out the notices.  Ms. Spears responded that Altrusa will be responsible for mailing notices.  Mr. Blair asked how they will know to whom to send notices.  The USDA will direct them.  Altrusa and the USDA will work out the particulars, as they do in other counties in which DSS is not involved in the program.  
Mr. Sides moved to end the contract with Altrusa and to end Rowan County DSS’ management of the USDA Commodities Program.  Mr. Ford seconded, and the motion passed with all in favor.  
11.  Christmas Party for Foster Children:  Ms. Wilkes provided a copy of the invitation Carla Mallinson sent to foster parents.  An outline for the party was also provided, and the party plans are set.  The party will begin at 11:00.

· Welcome and Introduction – Ms. Morgan

· Sing Along – DSS staff

· Christmas Story – Jerry Wilkes

· Entertainment – The Hat Lady, Kim Sheeks
· Lunch with blessing  by Mr. Sides

· Santa 

· Closing Comments – Mr. Blair

· Sing Along

Menu will be pizza, drinks, and home-made cookies.  Activities take place in the large meeting room.  Meal takes place in the lobby area.  Tables will be set up.  Staff cleans up after the party.  Costs associated with providing this party are taken from donated funds.  Board members furnish wrapping paper for the gifts.  
12.  Other Matters:  Ms. Morgan pointed out that the NC Association of County Boards will meet tomorrow in Hickory.  Ms. Wilkes will make a presentation on Community Roundtables.  

Ms. Wilkes distributed Board packets for the Called Meeting, which will be held on Tuesday, November 8 at 5:30.  

Ms. Morgan called attention to the Foster Children’s newsletter and reminded Board members to bring food for the DSS Food Pantry.

Ms. Wilkes was recognized on her retirement.  Board members offered remarks.  Mr. Ford presented a plaque on behalf of the County Commissioners.  County Manager, Gary Page, offered comments.  The Board presented Ms. Wilkes with a piece of pottery.  A reception, with staff, followed the recognition.  

13.  Date of Next Meeting:  Called Meeting, Tuesday, November 8 at 5:30

                                            Regular Meeting, Tuesday, November 22 at 5:30

14.  Adjourn:  Following the reception, Mr. Blair moved to adjourn.  Mr. Sides seconded, and the motion carried with all in favor.  







Minutes prepared by:







Kelley Williams

_______________________________

Signed                                           Date

_______________________________

Secretary                                       Date 

