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Commissioners  
Planning Retreat  

 
February 24, 25 & 26, 2009 

 
Frank T. Tadlock 

South Rowan Regional Library 
920 Kimball Road  

China Grove, North Carolina 28023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 2 

RETREAT AGENDA 
 

Tuesday, February 24, 2009 
 

(1) 8:00 AM OPENING SESSION 
• Call to Order 
• Invocation 
• Pledge of Allegiance 
• Chairman’s Opening Remarks 

   
(2)  

  
8:15 AM 

 
8:35 AM 

 
8:55 AM 
 
9:15 AM 
 
9:35 AM 
 
9:55 AM 
 
10:15 AM 
 
10:35 AM 
 
10:55 AM 
 
11:15 AM 
 
11:35 AM 
 
11:55 AM 
 
12:15 PM 
 
1:00 PM 
 
1:20 AM 
 
1:40 PM 
 
2:00 PM 
 
2:20 PM 
 
2:40 PM 
 
3:00 PM 
 
3:20 PM 

REVIEW OF COUNTY DEPARTMENTAL PROGRAMS 
 

a. Administration – Ken Deal 
 

b. Finance - Leslie Heidrick 
 

c. Information Systems – David Boling 
 

d. Board of Elections – Nancy Evans 
 

e. Social Services – Sandra Wilkes 
 

      BREAK 
 

f. Health – Leonard Wood 
 

g. Emergency Services – Frank Thomason 
 

h. Cooperative Extension – Jim Cowden 
 

BREAK 
 

i. Environmental Management – Kathryn Jolly 
 

j. Planning and Development – Ed Muire 
 
     LUNCH 
 

k. Tax Administration – Jerry Rowland 
 

l. Register of Deeds – John Brindle 
 

m. Rowan Public Library – Jeff Hall 
 

n. Parks and Recreation – Don Bringle 
 
     BREAK 
 

o. Senior Services – Clyde Fahnestock 
 

p. Sheriff’s Office – Sheriff Wilhelm 
 
q. Telecommunications – Rob Robinson

   
 3:40 PM  BREAK 
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  Tuesday, February 24, 2009 
(continued)  

   
 3:55 PM DISCUSSION / WRAP-UP SESSION REGARDING 

DEPARTMENT PRESENTATIONS  / County Manager  
Gary Page 

   
 5:00 PM RECESS 

 
 

 
Wednesday, February 25, 2009 

 
 8:00 AM Chairman Reconvenes Meeting 

• Introduction of Larry Parks, Facilitator 
   

3 8:15 AM PUBLIC SCHOOLS - Superintendent Dr. Judy Grissom & Assistant 
Superintendent of Operations Gene Miller 
 

a. Central Office – Discuss Options 
b. Review and Evaluate How County Funds Are Spent For Education 

and Are the Funds Producing the Desired Results 
c. Future Direction of RSS 

 
   
 9:45 AM BREAK  
   

4 10:00 AM Airport – Update Regarding Airport Development / Airport Manager  
Thad Howell 

   
5 11:00 AM Detention Facility Options – County Manager Gary Page 
   
 12:00 PM LUNCH  
   

6  12:45 PM Telecommunications – Equipment Needs / Telecommunications Director 
Rob Robinson 

   
 1:45 PM BREAK 
   

7 2:00 PM Land Use Plan – Planning Director Ed Muire 
   
 5:00 PM   RECESS 
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Thursday, February 26, 2009 
 

 8:00 AM Chairman Reconvenes Meeting 
   
8 8:05 AM Economic Development Commission – Update Regarding Marketing 

and Job Creation / EDC Director Robert Van Geons 
   
 8:50 AM BREAK  
   
9 9:00 AM  FINANCIAL ASSESSMENT / County Manager Gary Page 

 
• Budget Comments 
• Prioritization of Projects 
• Discussion Regarding Proposed ¼-cent Sales Tax 

   
10 10:30 AM REVIEW OF 2008 COMMISSION GOALS / DISCUSSION OF 2009 

GOALS 
   
 12:00 PM ADJOURNMENT 
   

 


