
Citizens with disabilities requiring special needs to access the services or public meetings of 
Rowan County Government should contact the County Manager's Office three days prior to the 

meeting by calling (704) 216-8180. 

 

 

  

ROWAN COUNTY COMMISSION AGENDA 
PLANNING WORKSESSION 

FEBRUARY 29, 2012 – 9:00 A.M. 
J. NEWTON COHEN, SR. ROWAN COUNTY ADMINISTRATION BUILDING 

130 WEST INNES STREET 
SALISBURY, NORTH CAROLINA 28144 

 
(1) 9:00 am OPENING SESSION 

 Call to Order 

 Invocation 

 Pledge of Allegiance 

 Chairman’s Opening Remarks 
   

(2)  

 
9:05 am 
 
9:20 am 
 
9:50 am 
 
10:05 am 
 
10:35 am 
 
10:50 am 
 
 
 
11:20 am 
 
11:35 am 
 
 
 
 
12:05 pm 
 
12:45 pm 
 
1:15 pm 
 
1:30 pm 
 
1:45 pm 

REVIEW OF COUNTY DEPARTMENTAL PROGRAMS 
 

a. Planning & Development – Gary Page 
 

b. Finance – Leslie Heidrick 
 

c. Facilities Management – Gary Page   
 

d. 911 Telecommunications – Rob Robinson 
 
BREAK 

 
e. Information Systems – David Boling 

i) Paperless Agenda Software 
ii) Telecommunications Relocation and Consolidation 

 
f. Rowan Public Library – Gary Page  

 
g. Building Code Enforcement – Gary Page 

i)        GPS 
ii)        Career Development 
iii)        Fee Schedule 

     
LUNCH 
 

h. Board of Elections – Nancy Evans 
 
i. Cooperative Extension – Gary Page  

 
j. Emergency Services – Gary Page  

 
k. Human Resources – Gary Page 

   
   
   
   
 
 

  
 



Citizens with disabilities requiring special needs to access the services or public meetings of 
Rowan County Government should contact the County Manager's Office three days prior to the 

meeting by calling (704) 216-8180. 

 

(3) DISCUSION REGARDING EMPLOYEE HEALTH INSURANCE/COLA/BONUS –  
COUNTY MANAGER GARY PAGE 

   
(4)  DISCUSSION REGARDING THE SCHEDULED ½ CENT TAX INCREASE FOR  

ROWAN CABARRUS COMMUNITY COLLEGE – COUNTY MANAGER GARY PAGE 
   

(5)  GENERAL DISCUSSION WITH COUNTY MANAGER 
   

(6)  ADJOURNMENT 
 


