MINUTES OF THE MEETING OF THE
ROWAN COUNTY BOARD OF COMMISSIONERS
April 2, 2001 - 9:00 AM
J. NEWTON COHEN SR. ROOM, ADMINISTRATION BUILDING

Present: Steve Blount, Chairman
Gus Andrews, Vice-Chairman
Arnold Chamberlain, Member

Frank Tadlock, Member
Leda Belk, Member

The County Manager, the Clerk to the Board, the County Attorney and the
Finance Director were also present.

Chairman Blount called the meeting to order at 9:00 am. Commissioner
Tadlock provided the Invocation and Commissioner Chamberlain led the
Pledge of Allegiance.

ADDITIONS TO THE AGENDA:

e Mr. Russell asked to add a letter he received from the FBO at the
Rowan County Airport.

COMMISSIONER LIAISON BOARD REPORT:

Commissioner Belk reported that the Parks and Recreation Board continues
to work hard and are a most active group.

Commissioner Chamberlain gave an update on the Piedmont Behavioral
Healthcare Board. Referencing the current concerns surrounding changes in
the Mental Health structure, Commissioner Chamberlain stated that it looks
like this concern will be resolved.

Chairman Blount read from a letter received from Elinor Swaim
acknowledging the 90th Birthday of the Rowan Public Library.



CONSIDERATION OF THE CONSENT AGENDA:

Commissioner Belk made a motion to approve the Consent Agenda as
presented. Commissioner Tadlock seconded and the motion carried
unanimously.

The Consent Agenda consisted of the following:
A. Approval of the request from NCDOT to add Erskine Drive to the

Secondary Road System.
B. Budget Amendments

REQUEST EXTENSION OF THE GO CART MORATORIUM:

Marion Lytle, from the Planning Department, requested an extension of the
Go Cart Moratorium. This will give staff an opportunity to process
Information on the regulations for go-carts and all racetracks.

Commissioner Tadlock made a motion to extend the moratorium for 90 days.
Commissioner Andrews seconded and the motion carried unanimously.

APPROVAL TO DONATE SURPLUS EQUIPMENT TO EAST ROWAN
LITTLE LEAGUE:

After a discussion by Commissioners concerning establishing a policy for
disposition of surplus items, the Board, by consensus, agreed to continue to
sell all surplus items through the Rowan County Auctions.

Ken Deal, Director of Administration, informed the Board that the next
Rowan County Auction would be held on April 25, 2001.

DISCUSSION OF REPLACEMENT BRIDGE AT LOWER STONE
CHURCH ROAD:

By consensus the Board agreed to conduct a courtesy public hearing, at a
time designated by the Clerk, to entertain comments on the scheduled
replacement of the single lane bridge on Lower Stone Church Road.

REPORT ON THE CENSUS:

Mr. Lytle reviewed with the Board the results from the recent Census with
the aid of handouts, maps and a laptop presentation.



Mr. Lytle highlighted the trend of the population growth stating that Rowan
County grew by approximately 20,000 since the last census. Most of this
growth is attributed to people moving into the County.

Mr. Lytle and the Board discussed the growth in various areas throughout
the County. Commissioners discussed the impact that the growing
population will have on the schools and their future needs. It was
recommended to bring all those involved with the school issue together. The
public would be invited, but no public comments would be entertained. Staff
was requested to come back with a recommendation on a public forum.

Chairman Blount asked staff to bring updates to the Board as the
information is received.

COMMISSIONER’S DISCUSSION:

Chairman Blount invited discussion on the following topics:

1. University of North Carolina at Charlotte (UNCC) and the County
Commission relationship was discussed first. Chairman Blount
reviewed with the Board discussions began at the Commissioner’s
Planning Retreat during discussions about Economic Development
Commission (EDC) concerning establishing a high tech UNCC satellite
campus in Rowan County. UNCC is interested in helping Rowan
County recruit high tech industry and assist with a high tech high
school curriculum. Chairman Blount emphasized that these are
preliminary discussions only. Commissioner Andrews explained in
detail his concept for the satellite campus, emphasizing the intent to
use the University as a recruiting tool for high tech industry to
generate a future tax base.

David Aycoth, School Board member, confirmed that the School Board
1s interested and want to be aware of ideas. Mr. Aycoth also expressed
the great vision of the new superintendent.

Commissioner Belk made a motion that Chairman Blount and
Commissioner Andrews continue to be the catalysts to bring the
decision-making bodies together for exploration. Commissioner
Tadlock seconded the motion.

Commissioner Chamberlain made a motion to amend the motion to
include the representation from Catawba College, RCCC, Livingstone
College and the School Board. The motion died for a lack of a second.



The Board approved the original motion on a 4-1 vote. Commissioner
Chamberlain voted no.

. Chairman Blount introduced for discussion, the concern for lack of
communication among the Board, based on a letter written by
Commissioner Chamberlain. Chairman Blount stated that as
Chairman, he tries to get all information to the Board via memos.
Chairman Blount asked the Board how to improve communication on
the Board.

Commissioner Chamberlain stated that “perception is reality” and the
perception in the community is that things are not being shared among
all Commissioners. Commissioner Chamberlain stressed that a liaison
does not mean that the other Board members should not be informed,
specifically addressing EDC. Commissioner Chamberlain emphasized
that he perceives this Board to be a three-vote Board.

Commissioner Tadlock reemphasized the importance of allowing each
Commissioner to review letters that represent the whole Board prior to
being mailed.

Mr. Russell explained that the role of the Chairman is to speak for the
majority of the Board, which is not always a position of all five
members. Sometimes the position of the Board may be a three-
member majority. Mr. Russell stressed that it is difficult for the
Chairman to respond to an issue, leaving out the personal opinion and
representing the majority of the Board.

Commissioner Belk stated that she did not have a problem with
communication and that she has trust in the Chairman to speak for
the majority.

Commissioner Andrews stressed the importance of being informed
when citizens approach a Commissioner concerning an issue.

. Chairman Blount led a discussion on Liaison “Protocol” and the need

to set parameters for communications.

Commissioner Chamberlain stressed the need to contact the liaison to
the board, should an issue arise concerning that specific board and
then proceed from that point.

Commissioner Tadlock stated that he felt the need to go directly to the
liaison, out of courtesy.



Commissioners discussed the difference between a liaison and ex-
officio and on which of these boards they are permitted to cast a vote.

Chairman Blount stated that there appears to be confusion with the
Rowan County Department Directors and staff as to what the correct
lines of communications are with the Commissioners. Chairman
Blount reviewed with the Board that Rowan County has a County
Manager style government, which means that the County Manager is
the primary source of communication for Department Directors.
Commissioners agreed that it would be appropriate to contact a
Department Director concerning the curiosity of an issue. It was
stated that Mr. Russell could resolve many concerns. Mr. Russell
stated that he encouraged Commissioners to contact department
directors during the budget process.

Chairman Blount called for a break at 11:10 am.

Chairman Blount reconvened the meeting at 11:20 am.

BOARD APPOINTMENTS:

Industrial Facilities & Pollution Control Finance Authority:

Bob Setzer was unanimously approved to serve on this authority on a motion
made by Commaissioner Tadlock.

Juvenile Crime Prevention Council:

Stephen Elliott was unanimously appointed to serve on this Council to
complete the term of Maria Soler. Commissioner Chamberlain made the
motion.

Salisbury Rowan Human Relations Council:

Commissioner Chamberlain made a motion to reappoint Harold Thomas to
this Council. The motion was unanimously approved.



Piedmont Behavioral Healthcare Board:

Mary Beth Smith was unanimously appointed to fill the vacancy of Ann
Fuller on this Board. The motion was made by Commissioner Chamberlain.

Town of Granite Quarry ETJ Member:

Chairman Blount made a motion to appoint Reid Brodie, III to fill the
vacancy of Brenda Welch as an ETJ member to the Town of Granite Quarry.
The motion carried unanimously.

Town of Spencer ETJ Member:

Commissioner Tadlock made a motion to reappoint Betty Miller to the Town
of Spencer as an ETJ member. The motion passed unanimously.

Town of Faith ETJ Member:

Commissioner Tadlock made a motion that passed unanimously to appoint
Gloria Wilhelm as an ETJ member for the Town of Faith.

Atwell Township Volunteer Fire Department Tax Commissioners:

Commissioner Tadlock made a motion to appoint Karen Campbell to fill the
vacancy of Wayne Simpson and Jerry Karriker to fill the vacancy of Murray
Corriher. Commissioner Tadlock also made a motion to reappoint Judy
Haire, William Jackson & Bob McLaughlin. All the above were unanimously
approved.

ADDITION: CORRESPONDENCE FROM THE ROWAN COUNTY
FBO:

Mr. Russell distributed to the Board recent correspondence concerning a
change in ownership of our FBO at the Rowan County Airport. Richard
Keffer and George Johnson have been the FBO for approximately 10 years
and the major owners of Carolina Aircraft Associates, Inc., which had
formally changed its name to Salisbury Air Service, Inc. Mr. Keffer and Mr.
Johnson have sold the majority of their ownership to Star Aircraft, LLC,
owned by Phillip L. Martin.



Mr. Russell continued to explain that the new FBO are interested in
expanding the maintenance department and referenced page 11, article XIII
of the Fixed Base Operator Agreement and Lease addressing the assignment
of the new owners.

Mr. Russell stated that approval was needed for new ownership.

If was decided that Chairman Blount and Commaissioner Andrews would
meet with the new owners.

ADDITION: DISCUSSION OF CHANGING THE SECOND MEETING
IN APRIL:

Chairman Blount stated that it was brought to his attention by
Commissioner Chamberlain that the next meeting in April will fall on Easter
Monday.

Commissioners discussed changing this meeting until the following day on
Tuesday, April 17th, Rita Foil informed the Board that there were public
hearings scheduled for that date and that letters and advertisements may
have been mailed.

It was decided that if the mailings concerning the public hearings for April
16th have not been mailed, the meeting would be changed to Tuesday, April
17th,

PUBLIC COMMENT:

Dick Barringer commented to the Board that Rowan County is very fortunate
to have Mr. Russell serving our citizens for 17 years.

There being no further business, Chairman Blount adjourned the meeting at
11:40 pm.

Respectively Submitted,

Rita K. Foil,
Clerk to the Board



