
  
 
 
 
 
 
 
 

MINUTES OF THE JOINT MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

AND THE ROWAN SALISBURY BOARD OF EDUCATION 
APRIL 14, 2014 – 2:00 P.M. 

J. NEWTON COHEN SR. ROWAN COUNTY ADMINISTRATION BUILDING 
130 WEST INNES STREET, SALISBURY, NORTH CAROLINA 

 
Present:  Jim Sides, Chairman 
Craig Pierce, Vice-Chairman 

Jon Barber, Member 
Mike Caskey, Member 
Chad Mitchell, Member  

 
County Manager Gary Page, Clerk to the Board Carolyn Barger, County Attorney 
Jay Dees and Finance Director Leslie Heidrick were present.   
 
Board of Education (BOE) members present were:  Dr. Richard Miller, Chairman, 
Kay Norman, Vice-Chair, Chuck Hughes, Josh Wagoner, Susan Cox, and L.A. 
Overcash (arrived late).  Also attending were Superintendent Dr. Lynn Moody, 
Clerk to the Board Patty Overcash and Attorney Richard Schwartz. 

 
Chairman Sides convened the meeting at 2:00 p.m. 
 
Commissioner Mitchell provided the Invocation and also led the Pledge of 
Allegiance. 
 
In response to an inquiry from Chairman Sides, Mr. Schwartz reported that the 
Mediator, Judge Willis Whichard, was unable to attend the joint meeting today.   
Therefore, Mr. Schwartz said Judge Whichard encouraged both boards to 
attempt to resolve the funding disputes. 
 
CONSIDER APPROVAL OF THE AGENDA 
Commissioner Barber moved, Commissioner Pierce seconded and the vote to 
approve the agenda passed unanimously. 
 
Chairman Sides said he had been asked to limit the duration of the meeting due 
to scheduling conflicts with some of the Commissioners.  Chairman Sides asked 
for the meeting to conclude by 4:00 p.m.   



1. DISCUSS FUNDING NEEDS FOR ROWAN-SALISBURY SCHOOL SYSTEM 
Dr. Miller referred to the Memorandum of Agreement (MOA) adopted by the 
Board of Commissioners (BOC) on April 7, 2014.  Dr. Miller said in turn the BOE 
had responded to the MOA with some editorial changes.   
 
Mr. Schwartz provided both boards with copies of the most recent version of the 
MOA as approved by the BOE.  Mr. Schwartz then highlighted the proposed 
changes. 
 
Chairman Sides suggested the BOC review the proposed changes and vote on 
each item individually.   
 

• Page 2, paragraph 3 – Commissioner Pierce moved to accept the change 
to add February 27, 2014 and to qualify the Mediator was not present.  
The motion was seconded by Commissioner Barber and passed 
unanimously. 

• Page 3, 4a – Commissioner Mitchell moved the BOC accept 4a with 
adding the sentence beginning, “Subject to debt approval by the Local 
Government Commission” back in and including the last sentence 
beginning, “As used herein above and in all subsequent provisions herein 
below”.  The motion was seconded by Commissioner Barber and passed 
unanimously. 

• Page 3, 4b – Commissioner Mitchell moved to change the first sentence to 
read, “By no later than July 1, 2014, either the BOC will advance or the 
BOE will advance (as provided in 4.g. below) up to $500,000 for planning 
and design development costs for any of the projects listed in paragraph 1 
above”.  The motion was seconded by Commissioner Pierce and passed 
unanimously. 

• Page 4, f – Chairman Sides moved to accept item f as written.  The motion 
was seconded by Commissioner Pierce and passed 4-1 with 
Commissioner Barber dissenting. 

• Page 4, g – Chairman Sides moved to accept the addition (i.e., for items in 
the approved projects), as recommended by the BOE.  The motion was 
seconded by Commissioner Pierce and passed unanimously. 

• Page 4, g – Chairman Sides moved to strike the sentence that stated, “but 
not later than the timelines provided herein for the release of funding”.  
The motion died for lack of a second. 

• Page 4, g – Commissioner Mitchell moved approval of paragraph g with 
Commissioner Sides’ previously approved amendment and including the 
sentence, “but not later than the timelines provided herein for the release 
of funding”.  The motion was seconded by Commissioner Caskey and 
passed 4-1 with Chairman Sides dissenting. 

 
Chairman Sides called for a brief recess at 2:45 p.m. 
 
Chairman Sides reconvened the meeting at 3:00 p.m. 
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• Page 4, h – Commissioner Mitchell made a motion to remove the words 
“or be offset”.  The motion was seconded by Commissioner Caskey and 
passed 4-1 with Commissioner Barber dissenting. 

 
Commissioner Mitchell made a motion to accept the BOE agreement as just 
amended by the BOC.  The motion was seconded by Commissioner Pierce and 
passed unanimously. 
 
A recess was called at 3:10 p.m. to allow the attorneys to prepare the agreement 
as just amended for execution. 
 
The meeting was reconvened at 3:40 p.m.  
 
Mr. Schwartz distributed the final version of the agreement for both boards to 
review the final revisions. 
 
Commissioner Pierce moved to accept the proposed resolution.  The motion was 
seconded Commissioner Mitchell and passed unanimously. 
 
2.  ADJOURNMENT 
There being no further business to come before the Board, Chairman Sides 
adjourned the meeting at 3:45 p.m.   
 

 
Respectfully Submitted, 

 
 
 

   Carolyn Barger, CMC, NCCCC 
    Clerk to the Board/ 

Assistant to the County Manager 
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