
 
 
 
 
 
 
 
 

MINUTES OF THE SPECIAL MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

September 14, 2015 – 9:00 PM 
J. NEWTON COHEN, SR. ROOM  

J. NEWTON COHEN, SR. ROWAN COUNTY ADMINISTRATION BUILDING 
 

Present:  Greg Edds, Chairman 
Jim Greene, Vice-Chairman 

Mike Caskey, Member 
Judy Klusman, Member 
Craig Pierce, Member  

 
County Manager Aaron Church, Clerk to the Board/Assistant to the County 
Manager Carolyn Barger, County Attorney Jay Dees and Assistant County 
Manager/Finance Director Leslie Heidrick were present. 

 
Chairman Edds convened the meeting at 9:00 a.m. 
 
Chaplain Michael Taylor provided the Invocation. 
 
Chairman Edds led the Pledge of Allegiance. 
 
CONSIDER APPROVAL OF THE AGENDA 
Commissioner Klusman moved, Commissioner Pierce seconded and the vote to 
approve the agenda passed unanimously. 
 
1.  PUBLIC HEARING TO CONSIDER FINANCING PROPOSALS FOR 
ROWAN-CABARRUS COMMUNITY COLLEGE CAPITAL IMPROVEMENTS 
Chairman Edds opened the public hearing to receive comments for the Rowan-
Cabarrus Community College (RCCC) capital improvements.  The following 
citizen came forward: 
 

• John Chamberlain said he was in attendance to represent Rowan- 
Cabarrus Community College and to answer any questions the Board of 
Commissioners might have. 

 
With no one else wishing to address the Board, Chairman Edds closed the public 
hearing. 



Chairman Edds opened the floor for discussion and/or questions from the Board. 
 
Commissioner Pierce asked if the project was included in the $12 million bond for 
RCCC.  Assistant County Manager/Finance Director Leslie Heidrick responded 
no and said the project came along afterward. 
 
Commissioner Pierce moved approval of the attached Resolutions, Declaration 
of Official Intent to Reimburse Expenditures, budget amendment, and to 
authorize the Assistant County Manager/Finance Director to establish an escrow 
account with SunTrust Bank for the loan proceeds.  Commissioner Caskey 
seconded and the motion passed unanimously. 
 
The documents approved were submitted as follows: 
 

RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY 
OF AN INSTALLMENT PURCHASE CONTRACT AND RELATED 

INSTRUMENTS WITH SUNTRUST EQUIPMENT FINANCE AND LEASING 
TO FINANCE HVAC AND HEALTH SCIENCE PROGRAM 

IMPROVEMENTS 
FOR ROWAN-CABARRUS COMMUNITY COLLEGE  

 
BE IT RESOLVED by the governing body for Rowan County, North Carolina (the 
“County”): 
 

 Section 1.  The governing body does hereby find and determine: 
 

a) The County, in conjunction with Rowan-Cabararus Community College,  proposes 
to undertake HVAC and Health Science Program capital improvements at the 
Rowan-Cabarrus Community College North Campus (the “Project”); 

 
b) After consideration, the governing body has determined that the most advantageous 

manner of financing thereof is by an installment contract pursuant to Section 160A-
20 of the General Statutes of North Carolina, as amended; 

 
c) Pursuant to said Section 160A-20, the County is authorized to finance the Project by 

an installment contract that creates a security interest in the Project financed to 
secure repayment of the financing; and  

 
d) SunTrust Equipment Finance and Leasing (“SunTrust”) has proposed to finance the 

Project pursuant to an Installment Purchase Contract (the “Contract”), amount not to 
exceed $2,500,000, between the County and SunTrust.  The proposed term of the 
Contract is approximately 10 years, with a proposed interest rate of 2.45%. 

 
Section 2.  The governing body hereby authorizes and directs the Assistant County 

Manager/Finance Director, Leslie E. Heidrick, to execute, acknowledge and deliver the Contract 
on behalf of the County in such form and substance as the person executing and delivering such 
instruments on behalf of the County shall find acceptable.  The Clerk is hereby authorized to affix 
the official seal of the County to the Contract and attest the same. 

 

 2 



Section 3.  The proper officer of the County, as named above, is authorized and directed 
to execute and deliver any and all papers, instruments, opinions, certificates, affidavits and other 
documents and to do or cause to be done any and all other acts and things necessary or proper 
for carrying out this Resolution and the Contract. 
 
 Section 4.  Notwithstanding any provision of the Contract, no deficiency judgment may be 
rendered against the County in any action for breach of a contractual obligation under the 
Contract and the taxing power of the County is not and may not be pledged directly or indirectly to 
secure any moneys due under the Contract, the security provided under the Contract being the 
sole security for SunTrust in such instance. 
 
 Section 5.  The County covenants that, to the extent permitted by the Constitution and 
laws of the State of North Carolina, it will comply with the requirements of the Internal Revenue 
Code of 1986 (the “Code”), as amended, so that interest on the County’s obligations under the 
Contract will not be included in the gross income of SunTrust. 
 
 Section 6.  The County intends that the adoption of this Resolution will be a declaration of 
the County’s official intent to reimburse expenditures for the Project that is to be financed from the 
proceeds of the SunTrust financing described above.  The County intends that funds that have 
been advanced, or that may be advanced, from the County’s General Fund, or any other County 
fund related to the Project, for project costs may be reimbursed from the financing proceeds. 
 
 Section 7.  This Resolution shall take effect immediately upon its passage.  
 

RESOLUTION AUTHORIZING THE FILING OF AN 
APPLICATION FOR APPROVAL OF A FINANCING AGREEMENT 

AUTHORIZED BY NORTH CAROLINA GENERAL STATUTE 160A-20  
 
 WHEREAS, Rowan County, North Carolina (the “County”) desires to finance certain 
capital costs associated with HVAC and Health Science Program improvements at the Rowan-
Cabarrus Community College North Campus (the “Project”) over a ten-year term to improve the 
educational experience of the citizens of Rowan County; and 
 
 WHEREAS, the County desires to finance the Project by the use of an installment 
contract authorized under North Carolina General Statute 160A, Article 3, Section 20; and 
 
 WHEREAS, findings of fact by this governing body must be presented to enable the 
North Carolina Local Government Commission to make its findings of fact set forth in North 
Carolina General Statute 159, Article 8, Section 151 prior to approval of the proposed contract. 
 
 NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the County, 
meeting in special session on the 14th day of September, 2015, make the following findings of 
fact: 
 

1) The proposed contract is necessary or expedient because it will reduce operating 
(energy) costs, improve efficiencies and provide redundancy for all serviced 
buildings at the College’s North Campus. 

 
2) The proposed contract is preferable to a general obligation bond issue for the same 

purpose because of low fixed costs and favorable interest rates offered through 
installment contract financing compared to a general obligation bond issue.  The 
cost of the proposed undertaking is approximately $2,665,000 and the proposed 
contract financing of an amount not to exceed $2,500,000 is in excess of the amount 
that can be prudently raised from currently available appropriations, unappropriated 
fund balances and non-voted bonds that could be issued by the County in the 
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current fiscal year pursuant to Article V, Section 4, of the North Carolina 
Constitution. 

 
3) The sums to fall due under the contract are adequate and not excessive for the 

proposed purpose based upon estimates received from McCracken & Lopez, P.A. 
 

4) The County’s debt management procedures and policies are good because they are 
managed in strict compliance with the law, there have been no defaults on debt 
service payments and the County is well below its legal debt margin. 

5) The increase in property taxes necessary to meet the sums to fall due under the 
proposed contract will be zero cents ($.00) per $100 valuation.   

 
6) The attorney for the County has rendered an opinion that the proposed Project is 

authorized by law and is a purpose for which public funds may be expended 
pursuant to the Constitution and laws of North Carolina. 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the Assistant County Manager / 

Finance Director is hereby authorized to act on behalf of the County in filing an application with 
the North Carolina Local Government Commission for approval of the Project and the proposed 
financing contract and other actions not inconsistent with this Resolution. 
 
 This Resolution is effective upon its adoption this 14th day of September, 2015. 
 

ROWAN COUNTY, NORTH CAROLINA 
DECLARATION OF OFFICIAL INTENT TO REIMBURSE EXPENDITURES 

 
 I, Leslie E. Heidrick, Assistant County Manager/Finance Director of Rowan County, North 
Carolina (the “County”), having been designated by the Board of Commissioners of the County 
for such purposes, and on behalf of the County, DO HEREBY DECLARE as follows: 
 
 This declaration (the “Declaration”) of official intent is made pursuant to Treasury 
Regulations Section 1.150-2, or any successor or substitute Regulations which may be 
promulgated hereafter, and is intended to expressly declare the County’s intention to reimburse 
itself for certain expenditures heretofore paid or to be paid by the County, such reimbursement to 
be made with the proceeds of debt to be incurred by the County. 
 
 The County has advanced and/or will advance its own funds to pay certain capital costs 
(the “Original Expenditures”) associated with HVAC and Health Science Program improvements 
at the Rowan-Cabarrus Community College North Campus (the “Project”). 
 
 The funds heretofore advanced or to be advanced by the County to pay the Original 
Expenditures are or will be available only on a temporary basis, and do not consist of funds that 
were otherwise earmarked or intended to be used by the County to permanently finance the 
Original Expenditures. 
 
 As of the date hereof, the County reasonably expects that it will reimburse itself for such 
Original Expenditures with the proceeds of debt to be incurred by the County, and the maximum 
principal amount of debt to be incurred with respect to the Project is expected to be $2,500,000. 
 

All Original Expenditures to be reimbursed by the County, except to the extent permitted 
by applicable Treasury Regulations, were paid no more than 60 days prior to, or will be paid on or 
after the date of, this declaration of official intent.  The County understands that such 
reimbursements must occur not later than 18 months after the latter of (i) the date the Original 
Expenditure was paid; or (ii) the date the Project is placed in service or abandoned, but in no 
event more than three years after the Original Expenditure was paid. 
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For the record, the information in the agenda packet explained that the Finance 
Department requested and received installment financing proposals for HVAC 
and Health Science Program capital improvements at the Rowan-Cabarrus 
Community College North Campus.  The amount to be financed is $2,500,000 
with a term of ten (10) years.  Two (2) bids were received as follows: 

• SunTrust Equipment Finance and Leasing, with a 2.45% Interest Rate and 
an interest amount of $331,282 

• First Bank, with a 3.25% Interest Rate and an interest amount of $423,557 
 
2.  ADJOURNMENT 
There being no further business to come before the Board, Commissioner Pierce 
moved to adjourn at 9:05 p.m.  The motion was seconded by Commissioner 
Klusman and passed unanimously. 

 
Respectfully Submitted, 

 
 
 

   Carolyn Barger, MMC, NCCCC 
    Clerk to the Board/ 

Assistant to the County Manager 
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