
Rowan County Sheriff's Office
Policy & Procedures

Policy #: IV A - 1.05

Policy Title: FIELD TRAINING AND EVALUATION PROGRAM

Date: April 18, 2000

Revised: February 12, 2008

POLICY
The policy of this office shall be to provide a Field Training Program in order to enhance the formal
instruction received by all sworn deputies and facilitate their transition from the classroom to the field.

PROCEDURES
SECTION I APPLICATION

This program is to apply to all full-time sworn Deputy Sheriffs with the Rowan County Sheriff's Office and
all BLET certified Detention Deputies. The length of field training shall be a minimum of ten (10) weeks.
The Sheriff can authorize a longer or shorter period depending on prior experience but, the field training
should be no less than four (4) weeks.

SECTION II FIELD EVALUATION REPORT

A Field Evaluation Report is to be used by the FTO (Field Training Officer) during the evaluation process.
An explanation of each area to be evaluated is included to assist the FTO in making a fair, standardized
evaluation. Each area should be graded as falling into three (3) basic categories as follows:
 1.  Not demonstrated

2.  Unsatisfactory
3.  Satisfactory

During the evaluation process, the FTO shall document appropriate training in each of the following areas:
 1.  Civil Division

2.  Evidence / CSI / CID
3.  Courthouse Security
4.  Detention Center

PROCEDURES
SECTION III     FTO QUALIFICATIONS

1.   Hold the rank of Master Deputy and with the last two (2) years of service being with the Rowan
       County Sheriff's Office.



2.   Have successfully completed and approved FTO school.

3.   Possess the teaching skills required of a FTO, and

 4.   Possess the desire to participate and exhibit a commitment to the goals of the program and the
      Office.

SECTION  IV    FTO SELECTION

1.  A deputy with the desire to becme a FTO is to forward a memorandum to the Training Supervisor. The
memorandum should be sent through the candidate's Chain of Command for their approval/disapproval
regarding suitability for the position.

 2.  The Training Supervisor will interview candidates to insure qualifications and desire.

3.   The Training Supervisor will forward all information to the Sheriff or his/her designee for review.

4.   The Sheriff or designee will have the final decision regarding acceptance.

SECTION  V    ASSIGNMENT OF RECRUITS

Relationships - Ethnic Groups - Evaluates the trainee's ability to interact with members of ethnic or racial
groups other than his/her own, in an appropriate, efficient manner.

Relationships - Officers - Evaluates the trainee's ability to effectively interact with other Sheriff's Office
members of various ranks and in various capacities.

Sheriff:

Date: February 20, 2008



FIELD EVALUATION REPORT

DEPUTY DATE

FTO

HRS WORKED

SQUAD ZONE

Appearance N U S

Attitude
Acceptance to Feedback N SU
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N SU

N SU

N SU

N SU

Attitude to Police Work

Knowledge
Policies and Procedures

Criminal Statutes & Procedures

Crime Scene Procedures

Civil and Criminal Procedures
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# Criminal Served

U SNCase & Arrest Reports

Case # & Type

Case # & Type

Case # & Type
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SUNModerate Conditions

SUNDriving Skill-Normal Conditions
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SUNZone Knowledge

SUNOrientation/Response time to calls
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SUNGrammar/Spelling/Neatness
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Report Writing
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Computer Use
SUNUse of Report Manual

Stress Conditions SUN
Non-Stress Conditions SUN

Field Performance
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Interview/Interrogation Skills
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Investigative Skills

SUN
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Officer Safety

SUN

Self-initiated Field Activity
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Suspect/Prisoner
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General

Physical Skill
Voice Command

Control of Conflict

Vehicle Stops

Radio

Problem Solving/
Decision Making

Organization/Details

U SN

U SN
U SN

U SN

10 Codes & Procedures

SUNListens & Comprehends

SUNArticulation of
Transmissions

Relationships
With Citizens
With Ethnic Groups
With Other Officers

SUN
SUN
SUN



COMMENTS (Required on all areas graded U-)



ROWAN COUNTY SHERIFF'S OFFICE

PATROL OFFICE
FIELD TRAINING PACKET

Officer:

Beginning Date:



ROWAN COUNTY SHERIFF'S OFFICE

Officer Field Training

Civil Division

1.   Demonstrate the ability to serve common civil papers; subpoenas, civil summons, magistrate
      summons, etc.

Date: FTO Initial: Comments:

2.   Knowledge of various time limits of civil process.

Comments:FTO Initial:Date:

3.   Proper return for civil process returned un-served.

Comments:FTO Initial:Date:

Comments:FTO Initial:Date:

4.   Proficient at service of Civil Orders for Arrest.

5.   Knowledge of resources to locate forwarding addresses.

Comments:FTO Initial:Date:

6.   Procedure for re-issue of warrant/civil from CLerk of Court.

Comments:FTO Initial:Date:



3.   Procedure for handling of 50-B seizures.
Comments:FTO Initial:Date:

Comments:FTO Initial:Date:
2.   Procedure for disposition, release, destruction and auction.

Comments:FTO Initial:Date:
1.   Procedure for evidence entry, storage and inventory.

Officer Field Training
ROWAN COUNTY SHERIFF'S OFFICE

Evidence/CSI/CID

Comments:FTO Initial:Date:
3.   Handling of Blood Evidence and DNA.

Comments:FTO Initial:Date:

2.   Procedure for handling evidence request; packaging and sending to lab; Documentation for lab;
court presentations.

Comments:FTO Initial:Date:

1.   Basic crime scene procedure; photography, fingerprints, blood, sketches

Evidence

Crime Scene Investigation

3.   Court Preperation: Felony Case Summaries.
Comments:FTO Initial:Date:

Comments:FTO Initial:Date:
2.   Crime scene: The responsibility of the ptrol officer and the detective.

FTO Initial:Date:

Criminal Investigations

Comments:
1.   Case Management; assignments, contacts; follow-ups; developing leads; documentation.

Comments:
4.   Interview and Interrogation; Miranda waiver vs. non-custodial.

FTO Initial:Date:

Comments:FTO Initial:Date:
5.   Interaction with outsider agencies.



Officer Field Training
Courthouse Security Division

ROWAN COUNTY SHERIFF'S OFFICE

5.   Operation of the security x-ray equipment.

Comments:FTO Initial:Date:

6.   Proper control of the public for safety and order in the courtroom.

Comments:FTO Initial:Date:

Comments:FTO Initial:Date:

4.   Operation of metal scan devise.

Comments:FTO Initial:Date:

3.   Proper seizure/disposal of contraband.

Comments:FTO Initial:Date:

2.   Knowledge of items allowed/not allowed into the courthouse.

Comments:FTO Initial:Date:

1.   Procedure for the public/employees entering the courthouse through security area.

7.   Control of prisoners in the courtroom.

8.   Safe practices for moving prisoners to and from the detention center.

Comments:FTO Initial:Date:

Comments:FTO Initial:Date:

9.000Knowledge of routing for moving of prisoners to and from all courtrooms.

10.   Understanding of paperwork to accompany prisoners.

Comments:FTO Initial:Date:



Detention Center
Officer Field Training

ROWAN COUNTY SHERIFF'S OFFICE

1.   Basic knowledge of detention center layout and routes to each section.

Comments:FTO Initial:Date:

Comments:FTO Initial:Date:

2.   Understanding of items classified as contraband.

Comments:FTO Initial:Date:

3.   Proper search pf inmates entering into, and being moved within the detention center.

Comments:FTO Initial:Date:

4.   Procedure for handling aggressive, or violent inmates.

Comments:FTO Initial:Date:

5.   Procedure for medical emergencies involving inmates.

Comments:FTO Initial:Date:

6.   Proficient operation of AFIS machine.

Comments:FTO Initial:Date:

7.   Transportation of mental commitment patient to medical/mental facility.
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POLICY
The policy of this office shall be to provide a Field Training Program in order to enhance the formal instruction received by all sworn deputies and facilitate their transition from the classroom to the field.
PROCEDURES
                                             SECTION I         APPLICATION
 
This program is to apply to all full-time sworn Deputy Sheriffs with the Rowan County Sheriff's Office and all BLET certified Detention Deputies. The length of field training shall be a minimum of ten (10) weeks. The Sheriff can authorize a longer or shorter period depending on prior experience but, the field training should be no less than four (4) weeks. 
                                             SECTION II         FIELD EVALUATION REPORT
 
A Field Evaluation Report is to be used by the FTO (Field Training Officer) during the evaluation process. An explanation of each area to be evaluated is included to assist the FTO in making a fair, standardized evaluation. Each area should be graded as falling into three (3) basic categories as follows:
                                              1.  Not demonstrated
                                             2.  Unsatisfactory
                                             3.  Satisfactory
 
During the evaluation process, the FTO shall document appropriate training in each of the following areas:
                                              1.  Civil Division
                                             2.  Evidence / CSI / CID
                                             3.  Courthouse Security
                                             4.  Detention Center
PROCEDURES
                                             SECTION III              FTO QUALIFICATIONS
 
         1.   Hold the rank of Master Deputy and with the last two (2) years of service being with the Rowan                                                               
                County Sheriff's Office.
         2.   Have successfully completed and approved FTO school.
         
         3.   Possess the teaching skills required of a FTO, and
 
          4.   Possess the desire to participate and exhibit a commitment to the goals of the program and the 
               Office.
                                             SECTION  IV    FTO SELECTION
 
1.  A deputy with the desire to becme a FTO is to forward a memorandum to the Training Supervisor. The memorandum should be sent through the candidate's Chain of Command for their approval/disapproval regarding suitability for the position.
 
 2.  The Training Supervisor will interview candidates to insure qualifications and desire.
 
3.   The Training Supervisor will forward all information to the Sheriff or his/her designee for review.
 
4.   The Sheriff or designee will have the final decision regarding acceptance. 
                                             SECTION  V    ASSIGNMENT OF RECRUITS
 
Relationships - Ethnic Groups - Evaluates the trainee's ability to interact with members of ethnic or racial groups other than his/her own, in an appropriate, efficient manner.
 
Relationships - Officers - Evaluates the trainee's ability to effectively interact with other Sheriff's Office members of various ranks and in various capacities.
 
 
 
FIELD EVALUATION REPORT
Appearance
N
U
S
Attitude
Acceptance to Feedback
N
S
U
N
S
U
N
S
U
N
S
U
N
S
U
N
S
U
Attitude to Police Work
Knowledge
Policies and Procedures
Criminal Statutes & Procedures
Crime Scene Procedures
Civil and Criminal Procedures
U
S
N
Case & Arrest Reports
S
U
N
Moderate Conditions
S
U
N
Driving Skill-Normal Conditions
Performance
S
U
N
Zone Knowledge
S
U
N
Orientation/Response time to calls
S
U
N
Appropriate Time Used
S
U
N
Grammar/Spelling/Neatness
S
U
N
Report Writing
S
U
N
Evidence Procedure
Computer Use
S
U
N
Use of Report Manual
Stress Conditions
S
U
N
Non-Stress Conditions
S
U
N
Field Performance
S
U
N
Interview/Interrogation Skills
S
U
N
Investigative Skills
S
U
N
S
U
N
Officer Safety
S
U
N
Self-initiated Field Activity
S
U
N
Suspect/Prisoner
S
U
N
General
Physical Skill
Voice Command
Control of Conflict
Vehicle Stops
Radio
Problem Solving/
Decision Making
Organization/Details
U
S
N
U
S
N
U
S
N
U
S
N
10 Codes & Procedures
S
U
N
Listens & Comprehends
S
U
N
Articulation of 
Transmissions
Relationships
With Citizens
With Ethnic Groups
With Other Officers
S
U
N
S
U
N
S
U
N
COMMENTS (Required on all areas graded U-)
ROWAN COUNTY SHERIFF'S OFFICE
PATROL OFFICE
FIELD TRAINING PACKET
ROWAN COUNTY SHERIFF'S OFFICE
Officer Field Training
Civil Division
1.   Demonstrate the ability to serve common civil papers; subpoenas, civil summons, magistrate 
      summons, etc.
2.   Knowledge of various time limits of civil process.
3.   Proper return for civil process returned un-served.
4.   Proficient at service of Civil Orders for Arrest.
5.   Knowledge of resources to locate forwarding addresses.
6.   Procedure for re-issue of warrant/civil from CLerk of Court.
3.   Procedure for handling of 50-B seizures.
2.   Procedure for disposition, release, destruction and auction.
1.   Procedure for evidence entry, storage and inventory. 
      
Officer Field Training
ROWAN COUNTY SHERIFF'S OFFICE
Evidence/CSI/CID
3.   Handling of Blood Evidence and DNA.
2.   Procedure for handling evidence request; packaging and sending to lab; Documentation for lab; court presentations. 
1.   Basic crime scene procedure; photography, fingerprints, blood, sketches
      
Evidence
Crime Scene Investigation
3.   Court Preperation: Felony Case Summaries.
2.   Crime scene: The responsibility of the ptrol officer and the detective.
Criminal Investigations
1.   Case Management; assignments, contacts; follow-ups; developing leads; documentation.
4.   Interview and Interrogation; Miranda waiver vs. non-custodial.
5.   Interaction with outsider agencies.
Officer Field Training
Courthouse Security Division
ROWAN COUNTY SHERIFF'S OFFICE
5.   Operation of the security x-ray equipment.
6.   Proper control of the public for safety and order in the courtroom.
4.   Operation of metal scan devise.
3.   Proper seizure/disposal of contraband.
2.   Knowledge of items allowed/not allowed into the courthouse.
1.   Procedure for the public/employees entering the courthouse through security area.
7.   Control of prisoners in the courtroom.
8.   Safe practices for moving prisoners to and from the detention center.
9.000Knowledge of routing for moving of prisoners to and from all courtrooms.
10.   Understanding of paperwork to accompany prisoners.
Detention Center
Officer Field Training
ROWAN COUNTY SHERIFF'S OFFICE
1.   Basic knowledge of detention center layout and routes to each section.
2.   Understanding of items classified as contraband.
3.   Proper search pf inmates entering into, and being moved within the detention center.
4.   Procedure for handling aggressive, or violent inmates.
5.   Procedure for medical emergencies involving inmates.
6.   Proficient operation of AFIS machine. 
7.   Transportation of mental commitment patient to medical/mental facility.
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