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BACKGROUND
OF OPIOID
SETTLEMENT

From the lawsuit and
the payout to how
much funding
Rowan County will
be receiving.

AmerisourceBergen, Cardinal Health, McKesson
& Johnson & Johnson were sued for their role in
the opioid epidemic

$15,039,196




MEMORANDUM OF
AGREEMENT
REQUIREMENTS

Commissioners Choose from Annual meeting Transparent and
pass a resolution or Option A with County and accountable
ordinance tospend interventions municipalities financial and

funds program reporting



MOA OPIOID REMEDIATION ACTIVITIES

Rowan County is already supporting a number of the evidenced based, high-
impact strategies from the "Option A" list in the state's MOA
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Opioid Indicators

Rm;g; UData 2021 Comparison N;}Sgta 2021

Overdose Deaths 47 per 100,000 48.6 Highest 28 per 100,000 33.4

Overdose Emeregency Department Visits 168 per 100,000 190.7 High 143 per 100,000 149.9

Overdose death illicit drug involvement rate DVELSD[;; LOEZ ths 78.3 Middle we;i:; :g;ths 78.2

People prescribed opioids in Rowan County 15 per 100 people 14.4 Middle 14 per 100 people 12.9
Community Naloxone Reversals 353.3 per 100,000 _ 39.6 per 100,000

Acute Hepatitis C infection 1.4 per 100,000

1.0 per 100,000




Metrics

Children in foster care due to
parental substance use

Newborns with POSC

Poverty Rate (2019)

Uninsured (2019)

Unemployment (2021)

Housing Problem Rate (2017)

Incarceration Rate (2020)

Suicide Rate (2019)




PORT Opioid Data

When no date is selected the data presented is from July 2019 to present day.

Number of Overdoses by Race
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General # Overdoses # of Minors OD

Number of Cases Where Narcan was Lifesaving
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Narcan was Life Saving # of Narcan Administered
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Number of DOA'S

General DOA's # of DOA's in Minors

Number of Narcan Provided by Either Port or EMS
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Percentage of Overdoses in Identified Sex

. Female 33.84%

© Male 66.16%

Identified Sex Sex at Birth



TOP COMMUNITY CONCERNS SELECTED BY CITIZENS

Infant mortality ® 0.5%
Sexually transmitted disease mm 1.7%
Dental health e 4 39,
Adolescent health e 4 6%
Environmental health or pollution (air, water, land) m—m 5. 1%
Lack of transportation I 6.4%
Primary health care e ( 9%
Human and sex trafficking m—— 6 9%
Dropping out of school m—— 7 6%
Disability and health m——— . 3.29%
Child or elder abuse HIE— 8 3 4%
Lack of employment opportunities I — 8 3. 9%
Tobacco and vaping I 9.3%
Childcare mme—— O 9%
Domestic vioclence I 10.7%
Food insecurity mee— 13.2%
Discriminations, racism I 1 4].3%
Obesity aa—SS—————— 19.0%
Chronic disease (diabetes, COPD, cancer)] IINNN————— 21.1%
Mental health S sse——— 2 7.7 %
Housing (homeless, cost of living) I 31.2%
Low income, poverty I 33.7%
Substance use (alcohol, illicit substances) I 4 7.1%

Crime and violence (theft, gangs, unsafe neighborhoods) I e 53 7%,

0 10 20 30 40 50




OPIOID
SETTLEMENT
PROGRAM

PLAN

Option A evidence-based interventions

Designed in response to Opioid data

Collaborative strategic planning

Outcomes reported to BOC and BOH

Unified strategic direction



PHASED PLANNING
Years 1-15

o -y

1.Collaborative 1.Collaborative Strategic

Strategic Planning
Planning 2.Recovery Support
2.Recovery Support Services
Services 3.Naloxone Distribution
3.Naloxone 4.Post-Overdose Response
Distribution Team
4.Post-Overdose 5.Harm Reduction Services
Response Team 6.Early Intervention
7.Criminal Justice
5.Harm Reduction
Services Diversion Programs

8.Evidence Based
Addiction Treatment

6.Early Intervention
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EMERGENCY SERVICES
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Building Blocks for a
Recovery-Oriented
System of Care

Strategic
Objectives

Systems Needs Promote @ Whole-Person
Recovery-Oriented Approach

Clinical Needs

System of Care Community Voices

Comimunily Provide Recovery- DEPARTMENT:

Needs . . Recovery-Oriented
Oriented Clinical Care CHRtRiNn 6f Cae of SOCIAL SERVICES

: . . B iginal.
Equip Communities with e an origina

Best Practices
Recovery Supports

Center for
Prevention Services

H NOVANT

STRATEGIC PLANNING —



YEAR 1

Pay Out:
$1,848,492.62

Spending
Projection:
$523,087

Staff: $308,106
Projects: $214,981

Staff: $378,890 Staff: $547,453
Projects: $158,131 Projects: $210,131

Difference:
$1,325,405.62

BUDGET OVERVIEW &STAFF

Years 1-3 Yearly payout, spending projections, staffing, and rollover
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STRATEGY 3: RECOVERY N

SUPPORT SERVICES

......
......
......
......

166
Referrals
Provided

S COMMUNITY PARTNERS

181 Total
Contacts

34
Connections
to care

......
......
......
......

......

2024 EXPENDITURE: $76,527.06
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STRATEGY 6: EARLY INTERVENTION

TRAINING TOPICS

5
Teen Court
Discussions

Individuals

23
Community
Trainings

Dol 676
. .. % Individuals
Trained

2024 EXPENDITURE: $42,578.37
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STRATEGY 7: NARCAN DISTRIBUTION

2734
Narcans
Distributed

Communit
Reported !
Narcan
Reversals Trainings

2024 EXPENDITURE:
S146.888.01

1200
Individuals
trained on
Narcan
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STRATEGY 8: §

POST OVERDOSE RESPONSE TEAM

......
......
......
......
......
......

......

| Emergency Medical Services >

------

......
......

2024 EXPENDITURE: $106,135.30
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/710 Total

STRATEGY 9: SYRINGE SERVICE PROGRAM

Contacts
Made

32 Wound -
Care
Services

Provided

Narcan

R Blood Draws
Distributed

Completed

2024 EXPENDITURE: $79,851.18

Resources §
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to care
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Harm
Reduction
Kits Upon

Release

2025 AND UPCOMING PROJECTS

Position Evidence-
Support for Early Based

MOUD Program Intervention Addiction
in the Detention RFP Treatment

Center RFP
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