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INT ROD UC T ION 
 
Rowan County requests Statements of Qualifications (SOQ) from interested and qualified engineering 
firms for professional services related to preliminary design, environmental review and planning of 
creating a new county water system.  Rowan County anticipates awarding a single contract for the 
services required. 
 
 
 

D ESC RIPT ION 
 

Rowan County is seeking a qualified engineering and consulting firm to assist in the preliminary design 
and planning of a new county water system in the North and South areas of Rowan County with plans 
for additional future development. The firm will also assist with the creation of a county water policy 
and financial modeling.  

 
 
 

PURPOSE 
 
The purpose of this Request for Qualifications (RFQ) is to obtain information about Engineering Firms 
interested in providing expert professional engineering and consulting services at the discretion of 
Rowan County for the development of a new county wide water system.  The information obtained will 
be utilized by Rowan County to evaluate each interested firm by utilizing the criteria outlined in this 
RFQ. 
 
 
 

SC HED UL E 
 
It is the intention of the Rowan County Board of Commissioners to select an engineering firm for the 
services described within this RFQ.  The following is a preliminary date list for this project: 
 
 
                                  Task                Date   
 Release RFQ   September 25, 2015 
 Accept Qualifications   October 20, 2015 at 5:00 PM EDT 
 Interview Engineering Firms (if applicable)  Week of October 20, 2015 
 Award Contract   November 2, 2015 
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Rowan County,  NC Request for Qualifications 
 
 
 

REQUIREM ENT  /  SC OPE 
 

 

Rowan County, North Carolina is currently soliciting the services of a consulting engineer to; 
 

(1) Assist in the preliminary design, environmental review, and planning of creating a 
new county water system in the North and South areas of the county and plan for 
future development.  

 
(2) Assist with the creation of a County Water Policy and Financial Modeling. 

 
(3) Rowan County anticipates that the study will look at the possibility of contracting 

with the municipal utility departments for the purchase of potable water and 
sewer capacity as well as operation, maintenance and billing.  

 
(4) Enter into a General Services Contract with the County for emergency sewer and 

water issues. 

 
(5) Design & Engineering including but not limited to final design, bidding, contract 

negotiations with contractor, construction administration and production of as 
builts for a new county water system in the North and South areas of Rowan 
County. 

 
The Consultant will also be required to assist in the financial planning, grant administration and funding 
for the implementation of the new water system after adoption by the Rowan County Board of 
Commissioners.   
 
Interested firms should submit their response, in accordance with the instructions and guidance 
provided for herein by 5:00 PM EDT on October 20, 2015 to: 
 
 

Rowan County Finance Department 
Attn: David Sifford 

130 West Innes Street 
Salisbury, NC 28144 
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Each response submitted in response to this solicitation should address the following elements: 
 
 

1. A brief description of the firm and a statement of availability and interest in 
providing services. 

 
2. Experience especially as related to providing these services for similar clients and 

for similar projects. 

 
3. Qualifications of the personnel to be assigned to the project, including but not 

limited to qualifications of the project engineer and any other professionals that 
will be involved in the project.  

 
4. A proposed project schedule for (1-5) listed above. 

 
5. Past performance history in terms of providing timeliness of services, project cost 

control, and project startup services. 

 
6. Proposed methodology of setting fees for engineering services, especially as 

related to the eligibility of fees for Rural Development and other Federal and 
State funding.  Please note that the County is not soliciting any bids, quotes, or 
other fee-related information at this time and is interested only in the general 
methodology of setting fees for different types of work. 

 
7. A list of at least three references with contact names and phone numbers. 

References should be from similar projects and, to the extent possible, from 
similar clients. 

 
8. It is our desire to have “One” point of contact that is PE.  Who would that contact 

be?  Why?  What would this particular contact bring to Rowan County that other 
Engineers or Firms would not?  

 
9. One page letter of introduction from the anticipated “One” point of contact. 

 
10. The following data regarding the engineering firm; 

 
a. Number of FTE Employees 

b. Number of FTE Engineers  
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c. Years in Business  

d. Location of MAIN office 

e. Number of NC Counties that firm has worked for in the last five years 

 
From experience with the firms and the above information, the County will evaluate the submissions to 
determine, in the County’s sole discretion, the most qualified firm to provide these services.  The County 
plans to evaluate the submissions using the following criteria and weightings, but these are only 
tentative.  The County reserves the right to consider different or additional criteria and to give each 
criterion the weight it deems appropriate: 
 

1. Project Team Experience in North Carolina (10%) 
2. Project Teams experience with NCDENR (5%) 
3. Project Experience in North Carolina (15%) 
4. Design/Construction Contract Administration/Construction Observation (30%) 
5. Relationship(s) with Regulatory Agencies (15%) 
6. Customer Service (25%) 

a. Communication 
b. Schedule Management 
c. Budget Management 

 
Rowan County reserves the right to reject any and all submissions and to waive any formalities and 
requirements in selecting a firm. 
 

 

  
 

C ONT RAC T 
 
After all of the SOQ’s have been reviewed, the firm selected will be invited to negotiate a contract with 
Rowan County for professional engineering and consulting services related to the design of a new 
county water system.  Rowan County reserves the right to contract with the selected firm for all or a 
portion of the services described in this Request for Qualifications. 
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Rowan County,  NC Request for Qualifications 
 
 
 

PROPOSAL  SUBM ISSION 
 

Please submit three (3) complete copies of the statement of qualifications by 5:00 PM EDT on Tuesday, 
October 20, 2015. Submissions should be sent via email to: david.sifford@rowancountync.gov in PDF 
and three (3) hard copies to:  

 
Rowan County Finance Department 

Attention:  David Sifford, Purchasing Agent 
130 West Innes Street 
Salisbury, NC  28144 

 
All questions regarding this RFQ shall be submitted in writing and directed to: 
 

David Sifford, Purchasing Agent at david.sifford@rowancountync.gov 
 
In order that the selection process is as objective as possible, please do not contact Rowan County staff 
or officials other than as noted above. 
 
 

GENERAL  C OM M ENTS 
 
1. Any cost incurred by respondents in preparing or submitting a proposal shall be the respondents’ 

sole responsibility. 
 
2. All responses, inquiries or correspondence relating to this RFQ will become the property of the 

County. 
 
3. The County reserves the right to reject any and/or all packages received or to request additional 

information as may be needed to determine qualifications.  It is the intention of the County to 
negotiate contracts for services at fair and reasonable prices with what it determines to be the best 
qualified Engineering Firm.   

 
4. The County may or may not conduct interviews.  If interviews are held, firms are hereby notified 

that the interview process will quickly follow the submittal deadline and firms should prepare their 
submittal and proposed team accordingly.  Elaborate presentations and submittals during the 
interview process are not expected or requested.  Each interview will last no more than two hours 
and will be conducted at the J. Newton Cohen, Sr. Rowan County Administration Building located at 
130 West Innes Street. 
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Rowan County,  NC Request for Qualifications 
 
 

REQUEST  FOR QUALIF IC AT IONS 
 

PROF ESSIONAL  ENGINEERING AND  C ONSUL T ING SERVIC ES 
FOR 

COUNTY WATER SYSTEM 
 

ROWAN C OUNTY ,  NORT H C AROL INA 
 
 

ACKNOWLEDGEMENT OF RECEIPT 
 
Please fill in the requested information below as acknowledgement that you have received the Request 
for Qualifications noted above.  If your firm is interested in participating, this sheet must be completed 
and returned to: 
 

David Sifford, Purchasing Agent 
Rowan County 

130 West Innes Street 
Salisbury, NC  28144 

 

Phone:  704-216-8174 
 

Fax:  704-216-8166 
 

david.sifford@rowancountync.gov  
 

 
Name of Firm:   
Address:   
   
Phone Number:   Fax Number:   
E-Mail:      
 
 
  YES – our company does have an interest in responding 
 
  NO – our company does not have an interest in responding 
 
 
Name (print):   Title:   

 
Signature:   Date:   
 
 

NNOOTTIICCEE  TTOO  RREESSPPOONNDDEENNTTSS  
PPLLEEAASSEE  RREETTUURRNN  TTHHIISS  SSEECCTTIIOONN  UUPPOONN  RREECCEEIIPPTT  
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